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or...



deconstructing 
Pyramids



2 mantras to embed...



1

Simplify





Slow Library



Educating citizens about the risks of monoculture

Preserving & promoting local 

Organizing small-scale processing

Teaching



Lesson: think local



2

Edifices Crumble
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GOOGLE

Open Source
Open Content

OLAF

Learning Objects
Databases



Lesson: Don’t stand 
under the edifice



Life as a user
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Typical experience

Typical user in an academic setting today

Access to online resources assumed

Immediate gratification appreciated

Physical resources (except books) underused
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What did i not do?











What if...



The library website 
didn’t exist?









bricks would be better 
than an edifice



life as a staffer
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Reality

Psychics their pyramids, we our ILS and the 
RefDesk

ERM is a new term created/used to describe 
how the ILS can continue to be an edifice

Need to think in terms of LWM instead: 
Library Workflow Management

Need to think outside the ILS box
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Truisms

Monolithic ILS will disappear by 2008

Functions will instead be provided by best-of-
breed modules, open source & proprietary

All objects will be described/distributed once

Library site/resources will be mostly invisible



ERM Workflow

ProQuest
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Collections
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Cataloguing

Integrate
Cataloguing

Systems

Test/QA
Systems

Reference
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©
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Different than 
physical Resources?



ERm Requirements

Need to know about stuff 
(Information Storage)

Need to tell people and 
computers about stuff 
(People and system 
communication)

Minimal if any ILS 
integration needed
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Vendor SOlution

Most ILS vendors provide/announced

Serials Solutions ERMS

Adds functionality to their existing application

Integrated into their web-based system

Cost ?? - often $20-30K
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Problem

ILS vendors in particular need to understand 
that we pay annual $$ to get support+latest

If we don’t get new to evolve we won’t

ILSs MUST be open, or will be irrelevant

Survival of fittest doesn’t mean those who get 
the most $$, but those who who innovate 
efficiently
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Open Source

OS community defined by Efficient Innovation

REALLY responds to customer needs

Builds staff expertise

Programs available rising exponentially

Much better at responding to new needs



organizations can 
evolve with OS
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CUFTS ERM

CUFTS is an open source linking system that 
also provides ERM functions

Facilitates management of print and digital 
journals, databases

Automatic DBs from linking system

Includes collection analysis tools
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First Glimpse

CUFTS ERM very basic (gathers/distributes 
information about resources)

ERM DB easy to integrate/extend elsewhere

SFU programmers will add capability quickly 
as partners use the system

Code release means others will enhance also
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OLAF

Open Library Application Framework

University of Winnipeg is committed to 
disassembling the ILS and moving to OLAF

Timeline of 12-18 months

OPAC/Acquisitions are underway

Cataloguing/Circulation to follow



Mark Leggott, University of Winnipeg - Library and Extended Learning                                                                                                              NetSpeed 2005

OLAF Helpers

Linux on the desktop, OpenOffice will play a 
major role in providing tools and functions

$65,000 annual investment in III/Oracle/Sun 
will go to building local staff expertise

http://wiki.uwinnipeg.ca/index.php/OLAF

http://wiki.uwinnipeg.ca/index.php/OLAF
http://wiki.uwinnipeg.ca/index.php/OLAF


2 rules to live by...



1

slow library



use open source 
grow local staff



2

think components



use bricks & mortar
create landscapes



Questions...
m.leggott@uwinnipeg.ca

mailto:m.leggott@uwinnipeg.ca
mailto:m.leggott@uwinnipeg.ca

